Activity Completion Report: Yahoo! JAPAN Anti-Poaching Patrol Camp Construction Project

1. Timeline of Activities

March 31, 2018

UNDP Namibia

Date

Activity

Note

March 9, 2017

Memorandum of Understanding
between Yahoo! JAPAN and UNDP was
signed

Donated amount: 500
million Japanese Yen

April 3, 2017 The donation from Yahoo! JAPAN was Received amount:
received in the bank account of UNDP 43,863.42 US Dollars
(USD)
April 5, 2017 Technical assessment of construction
plan was conducted by the Ministry of
Environment and Tourism (MET)
April 27, 2017 Water quality assessment was
conducted by the MET
May 20, 2017 Site assessment of the construction site

was conducted by the MET and the
bidders

May 31, 2017

Submission of proposal and quotation
from the bidders was closed by the MET

June 13, 2017

Procurement Clearance with the
successful bidder was signed by the
Permanent Secretary of the MET

July 3, 2017 Construction Contract between the Contracted amount:
MET and the Contractor was signed by | 1,106,456 Namibian
the Contractor Dollars (NAD)

(=approximately 85,112
USD; 1 USD=13 NAD)
July 7, 2017 Purchase Orders from the Contractor

was received by the MET

July 10 — October 2017

Construction of Yahoo! JAPAN Anti-
Poaching Patrol Camp was conducted
by the Contractor

November 4, 2017

Inauguration of Yahoo! JAPAN Anti-
Poaching Patrol Camp

*The difference between the contracted amount and the received amount was financed by the
Ministry of Environment and Tourism and the Global Environmental Facility.



2. Income and Expenditures in 2017

As of 31 March 2018

JPY usb

Yahoo Contribution 5 000 000.00 45 355.59
Bank Charge 1492.17
Yahoo Donation Deposit 43 863.42
Construction & Engineering 40354.33
Travel 144.03
Miscellaneous 3342.96
Budget Balance 22.10

Regarding the breakdown of expenditures on Construction & Engineering, please refer
to Annex 1: Work Plan (with Breakdown of Expenditures).

3. Public Relations and Media Coverage

3.1. Press Releases by UNDP

“UNDP and Yahoo Japan join forces to scale up wildlife protection project.” 3 April 2017.
UNDP Namibia.
<http://www.na.undp.org/content/namibia/en/home/presscenter/pressreleases/2017/
04/03/undp-and-yahoo-japan-join-forces-to-scale-up-wildlife-protection-project.html>.
“Namibia: UNDP and Yahoo! JAPAN Inaugurate anti-poaching patrol camp.” 14
December 2017. UNDP Namibia.
<http://www.na.undp.org/content/namibia/en/home/presscenter/pressreleases/2017/
14.html>.

“Namibia: UNDP and Yahoo! JAPAN Inaugurate anti-poaching patrol camp.” 6 November
2017. UNDP Regional Bureau of Africa.
<http://www.africa.undp.org/content/rba/en/home/presscenter/pressreleases/2017/N
amibia-Inaugurates-anti-poaching-patrol-camp.html>.

(Written in Japanese) [UNDP X E'7 S#HT & Yahoo! JAPAN 2N J{BA IE/N k72—
NF v U TERICEATAREBEICEL~TIET O b— v ENARIZET 55
L OLRE, BB AT THE~] 2017 454 H 3 H. UNDP HURLEEH5 .
<http://www.jp.undp.org/content/tokyo/ja/home/presscenter/pressreleases/2017/04/
03/rba.html>. (Written in Japanese)

(Written in Japanese) [ X &7 : [EH# B35 HE (UNDP) & Yahoo! JAPAN D /X— h
Ty AN K DEMBG N s e — L T OPRL 2017 4512 4 1 H. UNDP
O
<http://www.jp.undp.org/content/tokyo/ja/home/presscenter/pressreleases/2017/12/
01/rba.html>.

3.2. Press Releases by the Embassy of Japan in Namibia

“Inauguration of Anti-Poaching Patrol Camp co-Financed by Yahoo! Japan and UNDP.” 4
November 2017. Embassy of Japan in Namibia. <http://www.na.emb-
japan.go.jp/itpr_en/00_000060.html>.



. (Written in Japanese) [Yahoo! JAPAN & [ELEBHZEFE (UNDP) O /X— R —3 v 7
WZRDEMB N hr— v 7O 2017 11 H 4 H. £ IET AR
[E KAFAE. <http://www.na.emb-japan.go.jp/itpr_ja/00_000059.html>.

3.3. News Paper Articles (Annexes 2-4)

. “New anti-poaching stations opens at Etosha.” The Namibian. 8 November 2017.
<https://www.namibian.com.na/61288/read/New-anti-poaching-station-opens-at-
Etosha#>.

. “Etosha gets new anti-poaching patrol facility.” Namibian Sun. 7 November 2017.

<https://www.namibiansun.com/news/etosha-gets-new-anti-poaching-patrol-
facility2017-11-07/>.
° “Etosha’s new anti-poaching patrol facility.” New Era. 7 November 2017.

3.4. Television Broadcasting

° “Minister Shifeta inaugurates anti-poaching patrol camp west of Etosha.” Namibian
Broadcasting Corporation. 6 November 2017. <http://www.nbc.na/news/minister-
shifeta-inaugurates-anti-poaching-patrol-camp-west-etosha.14421>.

4. Annexes
Annex 1: Work Plan (with Breakdown of Expenditures)

Annex 2: “New anti-poaching stations opens at Etosha.” The Namibian. 8 November 2017.
<https://www.namibian.com.na/61288/read/New-anti-poaching-station-opens-at-Etosha#>.

Annex 3: “Etosha gets new anti-poaching patrol facility.” Namibian Sun. 7 November 2017.
<https://www.namibiansun.com/news/etosha-gets-new-anti-poaching-patrol-facility2017-11-07/>.

Annex 4: “Etosha’s new anti-poaching patrol facility.” New Era. 7 November 2017.

End of Report



